JANUS ACADEMY
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“To the world you may only be one person but to one person
you may be the world”

Anonymous

Welcome back everyone. We hope you all had a wonderful summer and are eager to get
started with the new school year. We are excited to meet all of our new families,
students and staff and see how much all of our returning students have grown. Staff
have spent the last weeR in training and are eager to get the year started and fill the
classrooms with learning. We are happy to see so many of our staff returning from last
year and are very pleased at our new additions. Many of you will get a chance to meet
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Our Mission

To provide children and youth
with autism with an intensive and
individualized education using

proven and effective ABA

the staff that will be working within your son or daughter’s
classroom over the next few days, but if not, our first
Parent/Teacher meeting will be held on September 23 and
241k,

Except for September, the monthly newsletter will be e-mailed
out to all parents to help save on cost and for environmental
reasons. If you would prefer a hard copy be sent out, please
notify Karli in the office and she will ensure you receive the
newsletter in paper form.

Message from the President:

Last fall 1 was asked to join the Board of Directors of the Janus
Academy and in May of this year, I was voted in as the Board’s new
President. 1 am honoured and excited to have been given this
opportunity to serve the school in such a meaningful capacity and |
wanted to take this opportunity to introduce myself (and the rest of the
board - most of whom are also quite new), to all of you who are part
of the growing Janus family.

First off 1 want to thank my predecessor, longstanding outgoing
President Debbie Lemke, for many years of unwavering service. Her
leadership, tenacity and dedication - and that of the rest of the
departing board members - has been a cornerstone on which the
school has flourished for many years. | would also like to
acknowledge and thank the entire staff - and especially the Executive,



for their tireless daily commitment to running the school so passionately and effectively. As
parents of a child who'’s attended the school for the last 3 years, my wife Sandy and I know
firsthand the level of expertise and dedication everyone involved brings to the Janus Academy —
making it a singularly special place; one where our children truly have a chance to achieve their
full potential.

As of last year, there are also 4 other new board members making up our current 6 member
board: Edward Wooldridge (Vice President), Rob Oxoby (Treasurer) and Ron Stader are all
parents of students who attend the school and Rob Martin is our new non-parent member. All of
them bring significant expertise to bear and | am pleased to have them as working partners. The
6" member is Chandra Lebenhagen (Secretary). She has served on the Board for many years and
has been involved with the school since its very early days. Needless to say, the rest of us are very
lucky to have her extensive experience to draw on, as we move ahead to the challenges and
opportunities of the coming year. | think | can speak for the entire Board when | say that we are
all invigorated by the energy that has come from the addition of so many new members and we
are looking forward to doing our best to further build on the Janus Academy’s many successes
and achievements, in the coming years.

There are of course many initiatives and ideas being addressed at the monthly Board meetings,
many of which you will hear about in future newsletters. But | did want to make mention of a
couple of September events, that | hope everyone will take part in. You may have heard via email
already that we are having a special parent orientation night on Thursday September 10", 2009
at 7:00 PM and | wanted to again encourage not just new parents, but all parents from both
campuses, to attend. We also sent notice about the parent focused seminar happening on Sunday
September 27, 2009, with Emily Sweeney-Kerwin of The Carbone Clinic (whose Verbal
Behaviour approach for teaching children with autism is the cornerstone of the Janus Academy’s
curriculum). These events are part of a renewed parent focus and it is our hope that they will be
both excellent learning experiences, as well as a chance to get to meet many of the other families
with children attending the school.

The Board is fully committed to engaging all families and to giving everyone an opportunity to
have a voice and make a contribution. To that end we have also established a Parent Outreach
social committee that will be headed up by two dedicated Janus parents; Marie Claude Osterrath
and Erin Zilavec. So you will all be hearing more from them in the coming months.

The remarkable story of the Janus Academy is one that we can and should all be very proud of.
From the small group of parents who started it with nothing, through to all those who brought it
to where it is today, it is a testament to the power of the human spirit and determination - and to
how something started out of love, can go on to make such a difference in so many lives.

I look forward to doing my best to help ensure the Janus Academy continues to make a real
difference for all of our incredible students. I also encourage anyone who has questions or
suggestions relating to any aspect of the school, to contact me or the other Board members via
the contact information below. We’d love to hear from you. Here’s to a fantastic school year for
all, filled with many successes, achievements and celebrations!

lan Menzies

THE FIRST WEEK

The first week of school always brings out many emotions both in the children returning to school
as well as the parents. Many parents are thrilled that school is finally back, while other parents are
nervous and anxious about sending their children to a new school. What we have learned over the
years, is that the parents often have a much more difficult time making the transition then the
children do, so hang in there, we will all be settled in within a few weeks. If you would like to



talk to your Classroom Coordinator/Teacher about anything or just to check in on how your son
or daughter is doing, please feel free to phone any time and Karli (Elementary) or Lisa (Jr.
High/High) will pass on a message.

In the first weeks, you should expect that staff will be spending a great deal of time getting to
know your child through play, pairing, exposure and social games. We are getting to know what
your child likes and dislikes, as well as how they communicate, follow directives and behavioral
issues such as independence, compliance, handling denied requests, making transitions, etc... We
will begin taking baseline data which will serve as a starting point for IPP’s and to assess and
measure future progress.

We expect to begin student assessments in mid September and have final drafts of each child’s
IPP’s to be completed by mid October. Although individual programs will be up and running
within a few weeks we do not finalize their IPP’s until October, as we want to ensure our goals
are appropriate and functional for each student. In order for you to help us with this process we
ask that you fill out the attached “IPP suggestion form” and send it in or bring it to the first
Parent/Teacher interview.

PARENT SOCIAL
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Do you want to connect with some other parents of chlldr-en with autism? Do you want
to improve the sense of community within Janus Academy? Do you want to have a
chance to laugh and share some ideas with other Janus parents? Do you want fo try
new social activities and venues within Calgary? Do you need a break from the kids?

If you answered "YES!" to any of these questions, then listen up :
As a new initiative from the Janus Board this year we will be planning FUN,
EXCITING, UNIQUE and AFFORDABLE activities on a regular basis for us to have a

chance to do all of these things and more!

Please keep a close eye on the Janus newsletters every couple of months as we will be
announcing the activities and sign up details.

Yours in fun times and laughter,

Marie-Claude (MC) Osterrath and Erin Zilavec
Parent Outreach Committee, Janus Academy



"You are Invited to a Welcome Back to School Event for the
Parents of The Janus Academy"

On Thursday September 10th, 2009 at 7:00 p.m., the Board of Directors, together with the
Senior Staff of The Janus Academy, will be hosting a Welcome Back to School Event for all
new and returning parents of the school. It will take place at Ramsay School (2223 Spiller
Road S. E.). All parents, including those with children attending the Junior High/High School
campus are requested to attend if at all possible.

The primary purpose of the event will be to introduce (or re-introduce as the case may be)
parents to one another and to give the Board and the Senior Staff an opportunity to inform all
parents about some of the new and exciting events and initiatives we have planned for the
coming school year. The event will run for 2 hours, until 9 PM, so even if you can only attend
a portion, we really hope you — and/or your spouse - will take the time to do so. The evening
promises to be a very enjoyable and informative start to the new school year and refreshments
and desserts, will be provided.

Please confirm your attendance by emailing contact@janusacademy.com or calling (403)
262-3333. If possible, we would appreciate receiving your RSVP by no later than Tuesday
September 8th, 2009. That said, last minute drop-ins are of course also more than welcome.
We look forward to hearing from you soon and seeing you all there!

Regards,
The Janus Academy Board of Directors

School Information

e Janus Academy supplies all student materials and school supplies. However, if
your child requires special dietary reinforcements, such as sugar free, gluten or
casein free, parents are requested to provide the school with these items.

o Please send in 1 complete set of spare clothing and indoor running shoes. All
items must be clearly labeled.

e Parents are to send in a daily snack for recess. As snack and lunch times are
busy, please ensure that all food is prepared beforehand (ex. cut-up) and lunch
bags and containers are clearly labeled. There is a microwave available for use.

e DUE TO SEVERE ALLERGIES, PLEASE DO NOT SEND ANY FOOD ITEMS
THAT CONTAIN NUTS! Although we are not a nut free school, we want to do
our best to ensure our students with allergies are eating in a safe environment.

e If you move or need to update any emergency contacts throughout the year,
please contact Karli Martin, so that we may update your child’s file. Thank-you.
Attached is a student information form for you to fill out so that we can ensure
your contact information is updated and correct.
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ACCESS CALGARY

As we all know, Handi-bus/Access Calgary schedules in September are chaotic at best. As
experience has taught us, it all works out in the end, but generally not before October! We
appreciate your patience and understanding as we work with you and Access Calgary to establish
routes and appropriate pick-up and drop-off times for our students. Janus Academy pick-up and
drop off times are flexible until such establishments have been made, however the expectation is
that students are to arrive between 8:50 & 9:10 am and are to be picked-up between 3:10 &
3:30pm. Access Calgary phone number is 537-7777.

DATES TO REMEMBER
e lm portant Formg s Sept 10............ Welcome Back Parent Information Night
Sept 10............ Gymnastics for room 4 and 11
Attached, for all parents are Sept 17............ Gymnastics for Jr. High/High School
important forms that need to be Sept24............ Gymnastics for room 14 and 15
com pleted and returned to the Sept23&24...... Parent.Teacher Interviews
. . Sept 25............ Professional Development Day
office as soon as pOSSIble' Please Sept 27............ Parent Training Workshop
read carefully! Sept20............ Allies for Autism Walk/Run
October 2......... Picture Day
October 5 & 6.....Student Workshops

Computer Lab News — Bev Appel

Hello everyone and welcome back to a busy new school year in the Computer Lab.
After a year away, | am very happy to be back working with the students every
Tuesday (Elementary School site) and Wednesday (Jr. High/High School site).

My role at Janus this term will be to:
x  Work directly with students and their support staff in the Labs
x  Provide staff training and mentoring to:
o Effectively use computer programs/software and computer hardware
and adaptive devices
0 To assist staff with setting technology-based student goals and
developing tools for measuring student progress
x  Assist with establishing an ongoing technology resource library

Please do not hesitate to send me notes via the communicatio i
questions about your child’s computer activities at home or at ool.

Bev Appel
Educational Assistive Technology Specialist




FIELDTRIPS

All Janus Academy students will participate in one swimming field trip per month at Southland
Leisure Centre. The swimming fieldtrip will be taken as a school, usually on Friday afternoons.
Students will also participate in gymnastics once a month at Altador Gymnastics Club. One
additional fieldtrip will be scheduled by each individual classroom. For the majority of these
fieldtrips we will be using Southland Transportation or the Janus Academy School bus. Please
sign the permission slips for the swimming and gymnastic fieldtrips for the year that will be sent
home within the next few days. Additional permission slips will go home before each classroom
fieldtrip. If you have any questions, please talk to your Teacher/Classroom Coordinator.

SCHOOL CALENDAR

For your information and to help with your family planning, the Janus Academy 2009-2010
calendar is attached.

THANK YOUOGS

A Big Thank You goes out to the Cosmopolitan Club of Calgary
for once again supporting many of our families this year. Many of
our students would not be able to attend the Janus Academy with
out the financial support that your organization, provides them. We
are so very thankful for the Cosmopolitan Clubs continued support
over the years!

To all those parents who received bursaries, here is the Cosmo’s
address if you would like to forward a personal thank you.
Cosmopolitan International Club of Calgary

C/O: Perry Nygren

15 MacEwan Park Way N.W.

Calgary, Alberta

T3K 3G1

Thank you to the Calgary Foundation for providing financial support to some of our families
through the Parents’ Choice Bursary. This bursary truly does help our families’ ability to attend
the Janus Academy. For more information on the Calgary Foundation and their bursary program,
please visit info@thecalgaryfoundation.org.

Summer Camp was once again a success. Thank you to Lauren Symon and all the summer
employees that made each and everyday, fun and safe for our kids!

Thank you to the United Way for once again supporting us. To learn more about the United Way
and how they work to help the community, visit www.calgaryunitedway.org

Thank you to those who have donated through Canada Helps in order to support our school in our
ability to hire a Speech Pathologist who will work with us on a contract basis. Your generosity is
greatly appreciated.
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"Special Presentation on Teaching Children with Autism
Provided by The Carbone Clinic of New York

The Board of Directors and Senior Staff of The Janus Academy are very pleased to announce
that we have arranged for a special presentation to be given to all parents and interested
individuals associated with The Janus Academy by Ms. Emily Sweeney-Kerwin of The Carbone
Clinic, on Sunday September 27, 2009 from 9:00 a.m. to 4:00 p.m. The seminar will take place at
the Cantos Music Foundation, located at 2nd Floor, 134 — 11 Avenue SE. Emily is a board
certified behaviour analyst working out of The Carbone Clinic in New York City, U.S.A. She has
extensive experience in treating and educating children with autism and this will be Emily's
second visit to our school in as many years. Prior to the presentation, Emily and her colleague
will be spending two full days with the staff of The Janus Academy, implementing various training
and educational techniques to be used with students throughout the school year. This training
will have a direct impact on all of our kids in the coming year and by attending the Sunday
presentation, you will have a unique and targeted chance to learn more about these methods and
philosophies and to ask questions in a friendly and open environment. Emily plans on providing
an overview of applied behaviour analysis ("ABA") adopted by The Carbone Clinic together with
presenting discussions on natural environment teaching and assessing and managing problem
behaviour through the use of video and power point presentation examples.

Limited seating is available and parents are requested to register by no later than Friday
September 18, 2009 to ensure they have a seat for this exciting event. Thereafter, remaining
seats will be offered to parents and other interested individuals (e.g. aides, therapists, other
family members) who wish to attend on a first come first served basis.

Tickets for parents will be $50.00/couple or $35.00/person and will need to be purchased in
advance. Tickets for any other interested individuals will be $100.00/per person and will need to
be purchased in advance. Cheques should be made out to "The Janus Academy". Refreshments
and a light lunch will be served and there is plenty of parking right across the street from the
venue.

Please RSVP to contact@janusacademy.com or by calling the school at (403) 262-3333 , to
confirm your place as soon as possible.

We look forward to seeing you all there!"
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ALLIES FOR AUTISM WALK AND RUN
And Join the Janus Academy TEAM!

Come out and help raise funds for families challenged by autism! Allies for Autism is hosting it’s
9" Annual “family fun walk/run” on Sunday, September 20, 2009, 10:00 a.m. at the Al Azhar
Temple at 5225 101 Street NW.

Once again this year, Rapid Management Solutions is sponsoring a $5,000.00 grant that will be
up for grabs just through your participation.

The event consists of a 10km run, 5km walk and 1.5 km walk around the grounds of the Al Azhar
Temple and through Bowness Park. An information exhibit will be held inside with various
agencies and organizations that provide services for individuals with autism, between 10:00 a.m.
—2:00 p.m.

Following the run, there will be prizes, activities for children and a BBQ. All funds raised go
towards helping organizations help families challenged by autism.

For more information about this event or the Allies for Autism organization, please visit their
website at www.alliesforautism.com.

In an effort to encourage participation in this annual walk/run, participants who raise $500.00
dollars or more in pledges will receive their registration free!

All registrations can now be done online. Please visit the website to help the
Janus Academy team meet our goal of raising ~ $6000.00 in pledges and having
50 participants  in the walk and run

SCHOLASTIC

September catalogues have been or will be sent home soon. If you are ordering any
books, please return the completed form along with your cheque made out to Scholastic
Canada Ltd. by September 11, 2009. PLEASE DO NOT SEND CASH.

FORSALE
JANUS ACADEMY STUDENT THANK YOU CARDS

As many of you may remember, during the Spring Gala, a couple of the parents
worked with the students of the Janus Academy to create Thank You Cards
that were put on sale. We have received tremendous responses to these cards
and many parents have wanted to purchase them to give as gifts or for
personal use. We have had one parent who has sold at least 10 packages at
work when she showed them around. We just wanted to let everyone Rnow
that we have ordered more cards, so if you are interested, please talk to
Yolande. We are excited to announce that we are now working on our
Christmas selection that will be on sale near the end of November.

Prices are: 4 pack for $10.00
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PARENT SURVEY RESULTS 2008

School Improvement Plan

At the conclusion of every school year, parents are asked to complete a school evaluation form.
These results are reported to Alberta Education every fall in our Annual Education Results
Report. The results from last years parent surveys are outlined below. A more detailed summary
of results (Annual Education Results Reporting —AERR and 3 Year Plan) will be available to

parents and the community on our website at www.janusacademy.com.

o Fourteen (14) out of thirty seven (37) families returned their surveys (38%)

e All questions were scored out of five (5) points

Question Score % % of parents
satisfied
(scored
good to
excellent
(l.e.3t0 5)

Rate the overall quality of education provided to your child 64/70 91% 100%

this year.

Rate the effectiveness of education provided to your child 61/70 87% 100%

this year.

Rtae your belief that your son or daughter is treated fairly 64/70 91% 100%

and are safe when at school.

Rate the relevance of the programming provided by Janus 62/70 89% 100%

Academy to meet your child’s needs.

Rate the quality of teaching at Janus Academy. (ex. Did 61/70 87% 100%

your child acquire new skills?)

Rate the quality of information provided by Janus Academy 64/70 91% 100%

regarding child progress and achievement (i.e. IPP’s,

parent-teacher meetings, board-parent meetings, etc.).

Rate the efficiency of Janus Academy in your dealings with 62/70 89% 93%

the school and in communicating information about the

school in general.

Rate the overall effectiveness of the Administration at 62/70 89% 100%

Janus Academy

Rate the quality of additional services 53/70 76% 86%

Rate your satisfaction with the direction established by the 56/65 86% 100%

Janus Academy (l.e. programs offered population served,

teaching philosophy)

Do you believe you are getting educational value for tuition 66/70 94% 100%

paid?

The comments provided by parents were very positive. Many parents provide positive feedback
on how much their child enjoys school, such as, the skills they have acquired, amazing and

dedicated staff, excellent IPP’s, great music program, staff are very open and friendly.

Some of the suggestions for improvement were to have parent socials, integration, and increase
information from the board level, implementing sports activities such as bike riding or golf and
ensuring fieldtrips are geared towards the skill level of group of students. We thank you for your

input and will be using this feedback to improve our program.
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STUDENT WORKSHOPS

Come October, we will be conducting our first set of student workshops. Student workshops
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goals and expectations and practice therapy techniques. As these meetings require that all

staff who work with your child be in attendance, students who are not involvedn

workshops on a set day, are required to stay home. Please refer to the schedule below to

review when your child is required to be at school.

The first set of Student Workshops will be conducted on October 5 th & 6t and
8th & 9th,
ELEMENTARY SITE

Below are a list of students whawill be attending the workshops onOct. 5t & 6th:

Christiaan, Joshua, Lily, Blake, Nicholas, Akito, Patrick, John, Charlie, Mitchell, Brent,
Matthew, Maya, Jade, and Marc

(Calum, Hashir, Enayat, Keira Malcolm, RaneemffiJiilliam, Tanner, Thomas, Samuel,
Hanz, Eric, and Oweare notrequired to attend school o®ct. % and 6h.)

Below are a list ofstudents whowill be attending the workshops onOct. 8th & 9th:

Calum, Hashir, Enayat, Keira Malcolm, Raneem, Muffy, William, Tanner, Thomas,
Samuel, Hanz, Eric, and Owen

(Christiaan, Joshua, Lily, Blake, Nicholas, Akito, Patrick, John, Charlie, Mitchell, Brent, Mathew,
Maya, Jade, and Magre notrequired to attend school o®ct. & and 9h.)

JR. HIGH/SR. HIGH SCHOMRITE

Below are a list of students whawill be attending the workshops onOct. 5h & 6th:
Mary, Brennan, Jackson, Tim, Beverley, Josie, Connor, Jesse

(Students how DO NOT attend school Kyle, Daniel. J, Geoff, Daniel. M, Adam, Justin, Greg)

Below are alist of students whowill be attending the workshops onOct. 8h & 9th:
Kyle, Daniel. J, Geoff, Daniel. M, Adam, Justin, Greg

(Students how DO NOT attend school Mary, Brennan, Jackson, Tim, Beverley, Josie, Connor,
Jesse)

If you have any questions ragding workshopsplease feel free to call the school and talk with
Paige or Teresa. Due to the difficulty in scheduling student workshops we request that if
parents need certain days for their children to have workshops or not have them that you let
us krow at least 4 weeks in advance of the next set of workshops heldnn2010 We will do

our best to accommodate you.



“Education is what survives when what has been learned has been forgotten”
- B.F. Skinner

PARENT/TEACHER INTERVIEWS

September will be our first scheduled parent/teacher interviews. Attached is an “IPP
suggestion form” that we ask you to fill out and send in as soon as possible. This
meeting will allow you to meet your child’s educational team as well as to discuss the
development of your child’s Individual Progress Plan. Although, the IPP may not be
finalized until the end of October, we like to begin developing them as early in the year
as possible.

We ask that parents do their best to come on this date as alternate dates are no longer
available due to the number of requests and difficulty in scheduling. If you are absolutely
unable to make it on this date we may arrange phone interview times (outside of
teaching hours) or you may send in specific written questions for us to respond to.

Thank you for your understanding.

Please detach along the dotted line and return to the school

PARENT/TEACHER INTERVIEWS for September 23 and 24", 2009

Student: Parent:

Please indicate your 1% and 2" choice below.
For Office Use Only.

Your P/T interviews are

Time Available: confirmed for:
Wednesday Sept 23, 2009 Thursday Sept 24 , 2009

8:00 8:00

8:30 8:30

3:00 3:00

3:30 3:30

4:00 4:00

4:30 4:30



